T ? = Microsofte

-

[ Office Project 2007




Robert Kurland, PMP

Senior Consultant & Account Mgr
Lewis and Fowler
# - > PMO Assessment, Strategy

__..l-'-l-:.--t

¢ and Implementation
had .. ¢ > Strategic planning and
| i E- operational efficiency
' > PPM Tool industry expert

s experience delivering strategic
in technology, finance and
rocess reengineering




Roadmap for Project Portfolio
Readiness

e Beyond Tools: Understanding the
“Implementation Challenge”

e Key Challenges & Solutions

e People
e Process

p Approach




Reason for participating?

e [rying to optimize an enterprise agreement
e Upgrading from Project 2003 to 2007
e Recently Purchased Project 2007
e Considering Project 2007
ning to Establish a PPMO or PMO




Portfolio Management Defined

[N PertieliorVianagement (PiVl) revelves around managing a set of assets:
v IHardware
v Software
v IHUman| resoUrCES
v [Data andl Processes
v Projects

InTorderterminimize cost andirisk; as well as deliver maximum business value
1IESEE ONNILSINESSIOLECHVES; Stralegies, and assessment of present and future
PErMGHIANCE:

PiM Requires: PilVINS ROt

e As valuable it all' project
initiatives; are not
considered

¢ A ence-a-year event

© Concerned only with
discretionary: versus
maintenance funds




Business Landscape

e High-value shareholder return
e Time to market

e Productive workforce

ontrol




Implementation Challenge

Technology

Processes




People Challenges

Examples
» Resistance to
change
Business groups
willingness to
change decision
making procesS
* Resistance to
“oversight”
» Perceived steep
learning curve
= Perception of
additional work ' ‘
= Misunderstanding of Processes
PfM capabilities and
maturity




People Solutions

Challenge

Resistance to change
Business groups willingness to -
change decision making
process

Resistance to “oversight” I

Perceived steep learning curve -

Jitional -

Solution

Organizational change
management starts with
executive leadership and solid
governance

Communication and leadership

Marketing - Start simple, pilot,
mentor, develop user groups,
create small successes

Capture the basics about your
portfolio (3 — 4 key attributes for
each project)

PfM Readiness assessment -
Close maturity gap, focus senior
staff on portfolio




Process Challenges

Examples
* Immature processes
= Processes are Ad
Hoc
= Not an annual event
= Processes are
disconnected from
the business




Process Solutions

Challenges Solutions

Process improvement based on a

Immature processes phased approach
Focus on developing and deploying

processes with the highest return

Focus implementation on execution
Processes are Ad Hoc phases - start with the “lite” process

methods first

Incorporate into regular PfM

assessment
Not an annual event How are our active projects

performing?

Engage the business in
process development and
deployment efforts

sconnected




Roadmap Approach

e PfM Strategy and Vision connected with business

e Readiness Assessment
e People
e Processes

e Develop an integrated roadmap from the
assessment that :

e People

y
te, Communicate, Communicate




Roadmap Approach

e Assess
e Interview organization, understand competitive landscape

e Define
e Define strategy and establish goals

e Create

e Create governance process and connect to central project
repository

d categorize projects

lew / manage and adjust accordingly




Some Potential Roadmap Functions

= Alignment = Capacity and = Governance = Tool Support
= Prioritization demand = PM Methodology = “What If”
management = Templates Analysis
» Education and
training




Portfolio Management Value

EREIENS:
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Corporate Value
e Single investment view

Business Value e Reduce Duplication

Project Value e Portfolio Analysis e Applications

e Improved e Resource demand = Tra'”'”g
Management planning e Expenditures

e Reporting/Dashboards e Tie to corporate
e Prioritization strategy

e Detect troubled projects

e Cost management




PfM Value Example

2005

Strategic =
$XXXX, XXX
A\ /

2004

Strategic =
BXXX, XXX

upport and
nhancements
$XXX, XXX

\ BXXX, XXX }
‘Tiotallcost oINS
$XX, XXX 5
gjeiilef reielticeiel
ancement *Dollarstarerspentimere

3 Siraieaiczaily;

Fixed Costs =
B2, XXX, XXX
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Conclusion

e Increase the value of your organization by:
ating closer business alignment
e project performance and delivery
e productivity and efficiency
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